MEMORANDUM

DATE: July 15,2019

TO: Travis Stombaugh, Si View Metro Parks

FROM: Erika Rhett, BERK Consulting; Chris Patano, Patano Studio
CC: Natasha Dunlap, BERK Consulting

RE: Si View Aquatic Center Feasibility Study — Summary of Public Workshop Meeting #2

MEETING PURPOSE AND OVERVIEW

The second public meeting was a workshop with two goals: to present possible configurations of amenities
and cost estimates for a new Aquatic Center and to hear community opinions about the three alternatives
before they are presented to the Board. Participants were welcomed by the project team, asked to sign-
up for email updates, and given refreshments.

The presentation introduced participants to the three alternatives, explained the purpose of this
workshop, and clarified how feedback will be used. Participants were asked to think in terms of broad
preferences and priorities rather than amenity details such as floorplan or colors.

ATTENDANCE

Berk staff counted attendees during the presentation and again during the activity and totaled 52
individuals. See the Appendix for individual comments submitted at the end of the event.

GROUP EXERCISES & DISCUSSION RESULTS

Alternative Priorities Exercise

Participants received comment cards and facilitators asked them to record their priorities, concerns, and
questions. The format of the comment cards matched the options from the presentation and asked
participants what the like best and the least from each. Three stations displayed schematics of the three
alternatives for the participants to reference. Each station was staffed with ‘experts’ to answer questions
as participants left comments and feedback on the alternatives.

Several participants expressed a complete lack of support for Alternative 1 — Deer. Many others stated
that Alternative 2 — Elk appeared to be the “best overall option” for the new center. General comments
included considering the ease of cleaning spaces such as locker rooms and focusing on priority elements
and saving the “wants” for later.
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Participants raised questions about maintenance indoors and out. They also had concerns about

considering an option that lacked adequate balance between ages served and types of activities served

(recreation vs. completive swimming capabilities). Beyond design and facility questions there were also

questions on the district’s need for the dry amenity features shown in the alternatives such as new

recreation rooms, classrooms, offices, etc.

The table below summarizes the general sentiments found in the participant comments, and pictures of the

schematics with comments follow.

Alternative 1 — Deer

=  Estimated cost. =

® Independent from partners,
maintains local focus.

= Doesn’t meet competitive or "
lap swimming needs.

= Too similar to existing pool,
doesn’t justify the project. .

= Can’t adjust temperature .
for different uses/needs.

= Too limited in use, =
inflexible for multipurpose
uses.

Alternative 2 — Elk

What | like best...

Meets competitive, lap
swim, and multipurpose
needs.

Slides/play features for
kids (located indoors).

Allows for multiple
temperatures.

What | like least...

Outdoor splash pad is
unlikely to be used enough
to justify cost and space.

Would require a partner.

Needs more spectator
seating.

Dislike large footprint for
recreation/play features
such as slides and lazy
river.

Make the recreation
dry/wet rooms smaller.

Alternative 3 — Moose

Largest competitive pool.
Slides/play features.
Large multipurpose space.

Meets all the needs and
can accommodate growth.

Estimated cost and
subsequent operating costs.

Large lot size needed.

Includes wants, not just
needs.

Requires many partners,
give up local control and
location.

Needs to accommodate a
50m pool to justify size.
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APPENDIX: COMMENT CARDS & PHOTOS

Comment Card Scans

Comment Sheet - Si View Aquatics Center Alternatives Meeting
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Comment Sheet - Si View Aquatics Center Alternatives Meeting
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Pictures of Event

Below are some images from the event.
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